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Since 2000, learning outcomes of London’s students rose drastically – particularly of those from a 
disadvantaged background. This phenomenon entered the international discourse under the term 
“London Effect” (Baars et al. 2014). Currently, it is attempted to transfer the school turnarounds to 
“Opportunity Areas” – English school districts with low levels of social mobility. 

For the purpose of this paper, instances from fully transcribed expert interviews with 22 
headteachers from highly effective schools in socio-economically disadvantaged contexts in London 
and the Opportunity Areas were used as stimuli for focus group discussions among prospective 
Austrian teachers. The interviews emerged in the context of the FWF-funded project School Quality 
and Teacher Education (Universities of Salzburg and Oxford). The group discussions were conducted 
at university locations in Austria. Numerous headteachers who were interviewed saw a central lever 
for their schools’ improvement in the intensive professional examination of their teachers’ lessons. 
Especially individual feedback after brief and structured lesson observations through headteachers 
(“walk-throughs”, “learning walks”) was encountered in the analysed effective schools and was 
described as highly effective.  

Qualitative content analysis of the transcribed focus group discussions with teacher trainees 
demonstrates how the English headteachers’ perspectives can be interpreted by students against the 
backdrop of their study experience in the Austrian context. Thereby, it is demonstrated how 
qualitative interview data can be used for teacher trainings to accelerate processes of knowledge 
transformation on level 1 (Utilization of the interview material) and to make them accessible on level 
2 (focus group discussions; La Velle, 2015).  
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